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Context and highlights 
North Adelaide Primary School is an inner metropolitan R-7 school with approximately 342 students.  The school has a 
proud history, being one of the first schools in South Australia; opening in 1877.  Our school community represents 
over 30 cultural backgrounds which provide richness in our learning.  We work within a supportive learning community 
which has high expectations of students.  There is a strong emphasis throughout the school on literacy and numeracy 
with overall above average achievement across all year levels.  Focus areas are The Arts, Physical Education and 
Information and Technology.   

I would like to thank the NAPS community for the support we received as a school throughout 2021.  Our warm, caring 
and kind school environment that we have at NAPS has enable us to continue and safely end the year with a number of 
whole school events including enterprise day, graduation, sports day, end of year concert and transition for our new 
2022 receptions. 

The Arts have had a high profile at North Adelaide Primary and students’ artwork has been exhibited in the wider 
community and throughout the school.  North Adelaide Primary presented two major exhibitions at the Community 
Centre which was a huge achievement for our school.  This year our visiting artist was Aboriginal Elder, Major “Moogy” 
Sumner who students loved meeting and creating artwork with. 

The students participated in many carnivals throughout the year despite the COVID setbacks.  Many students 
participated in netball, basketball, soccer and chess.  Student’s participated in SAPSASA swimming.  In term 4 the 
whole school participated in our annual sports day at park 6, the day was a great success.  Students enthusiastically 
participated in the Athletics carnival, coming 5th overall.  They also participated in cross country and a volleyball 
competition.  Overall student’s participation in outside school competitions, Health and Physical Education lessons in 
2021 has been outstanding. 

2021 was another eventful year for the Performing Arts at NAPS.  70 students participated in the Junior Choir 

culminating in a concert in term 4 .Our senior choir had 38 members and performed in the Festival of Stars (Festival of 

Music) at the Adelaide Entertainment Centre.  Our performing Arts Teacher won a $6500.00 grant for our Junior 

Primary Music program.  We finished the year with our end of year concert which brought the community together and 

celebrated the talent we have at NAPS. 

 

Governing council report 
2021 was both a productive and successful year for North Adelaide Primary despite the ongoing challenging Covid19 
environment. While Covid19 restrictions heavily impacted the school and community though-out the year, particularly as 
restrictions changed with Omicron, we were still able to commence with daily routines, often modified as necessary, 
focus on the SIP, and provide a stable and positive learning environment. Previously usual school activities were able to 
proceed, notably sports day, Year 6 and 7 Graduations, and an End of Year concert with endless patience from our 
school community following all required Covid19 safe requirements. In summary – 2021 was closer to a new normal than 
the prior year. 

Other major call outs were the further completion and progress of the multi-phase school yard and play facilities project, 
with additional work required to finalise the project as 2022 progresses. 

All normal budgetary and planning work for the school has continued with relevant oversight and discussion as required. 
OSHC has much to celebrate in 2021 with further depth added to the leadership team and overall bringing operational 
stability to the business. I want to express my sincere gratitude and thanks to all fellow council members and to the 
entire team at NAPS for such dedication and commitment to the school community. I look forward to 2022 seeing the 
work continue in person and our school community able to create the best possible environment for everyone, from the 
newest learners to our graduates. 
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Quality improvement planning 
The outcomes of the external review and thorough site self-review processes have been used as a basis for the 
development of our SIP(Site Improvement Plan).  Our priority is to improve all student achievement particularly in writing, 
numeracy and reading.  Progress of our Sip targets are reported at Governing Council meetings and within our school 
management group which consists of teachers representing the levels of schooling and leadership staff. 
The self review process involved the collection and analysis of multiple measures of data including perception data, 
learner achievement, demographic and process data.  All staff, parent and students have the opportunity to be involved 
in the review processes. 

Achievements and actions in 2021. 
 During 2021 staff worked in Collaborative Teams to set smart goals, they moderated student work samples in 

writing, reflected on their teaching pedagogy, identified successful practices to teach writing, and provided explicit 
feedback to students. 

 Our teachers attended a partnership training and development day focused on a range of mathematics  

pedagogy.  Staff  designed transformed tasks in mathematics and share these tasks in collaborative teams.  These 

tasks ensure that students are stretched and challenged in their learning.  Some year 3 to 7 teachers have also attended 

Orbis Maths training and put new math’s teaching practises in place.  This new maths pedagogy has been shared with all 

staff.  As a staff we have reviewed, refined and implemented our Whole School Learning agreements.  These have 

included agreements in effective pedagogy following the analysis of data, training and development and classroom 

observations. 
 The primary years teachers have investigated the Effective spelling program, they have attended training on 

implementing this program in their classrooms and have collaborated with other schools to gain new understanding of 
this program including observations of other schools successful delivery of this spelling program.  The Primary teachers 
have successfully put in place this new learning in their classrooms delivering a differentiated spelling program across 
year 3 to 7 classes. 

 We have further developed and deepened students understanding of growth mindsets and the importance of 
productive struggle. 

 Class teachers have given explicit feedback to students regarding their learning.  Students have set personal 
goals and can articulate their next steps for learning. 

 Our management team was responsible for monitoring the Site Improvement Plan (SIP), organising training and 
development and the general management of the school. 

Future Actions: 
In 2022 staff will: 

 work in collaborative teams to moderate student work in writing, set evidence based smart goals.  They will 
continue to analyse data, 
implement new initiatives and pedagogy, review outcomes, refine practices and utilise authentic student voice. 
 students and staff will analyse wellbeing data from the student wellbeing data collection to address student 

wellbeing across our         site and continue to build and strengthen student voice. 
 continue to implement pedagogy from Writing Plus, Read, Write Inc and maths Orbis training and development. 

 continue to be involved in further training and development, in particular the early years staff attending training and 

development in 
        Orbis maths.   

 utilise the new online units of work and implementing high impact teaching strategies in classrooms. 
 continue to transform maths tasks and share this pedagogy within our collaborative and collegiate teams. 
 continue to develop and implement our Read, write Inc synthetic phonics program and Effective spelling from 

year 3 to 7. 
 continue to analyse student achievement data to monitor achievement and analyse practice and guide 

improvement.  continue to monitor and refine our learning agreement practices. 
 encourage and model the use of meta language with our students. 

Performance Summary 

NAPLAN Proficiency 
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy.  
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Reading 

 

*NOTE: No NAPLAN testing was conducted in 2020. 
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 

August 2021. 
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 

all cohorts. 

Numeracy 

 

*NOTE: No NAPLAN testing was conducted in 2020. 
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 

August 2021. 
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 

six across all cohorts. 



 

2021  Annual Report to the  
Community 4 |  North Adelaide Primary School 

NAPLAN progress 
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 

with the same original score, presented in quartiles. 

Reading 

NAPLAN progression  Year 3-5 Year 5-7 State 

(average) 

Upper progress group 45% 31% 33% 

Middle progress group 45% 53% 48% 

Lower progress group * * 19% 

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021. 
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 

data may not add up to 100%. 

Numeracy  

NAPLAN progression  Year 3-5 Year 5-7 State 

(average) 

Upper progress group 50% 25% 33% 

Middle progress group 41% 66% 48% 

Lower progress group * * 18% 

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021. 
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 

data may not add up to 100%. 

NAPLAN upper two bands achievement 

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 

demonstrated achievement in the relevant NAPLAN higher bands. 

 No. of students who sat 

the test^ 

No. of students achieving in 

the upper two bands 

% of students achieving in 

the upper two bands** 

Reading Numeracy Reading Numeracy Reading Numeracy 

Year 3 2021 38 38 26 18 68% 47% 

Year 3 2019-2021 Average 37.5 37.5 27.5 20.0 73% 53% 

Year 5 2021 38 38 27 15 71% 39% 

Year 5 2019-2021 Average 39.0 39.0 23.0 14.5 59% 37% 

*NOTE: No NAPLAN testing was conducted in 2020. 

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021. 
^includes absent and withdrawn students. 
*Reporting of data not provided when less than six students in the respective cohort. 
**Percentages have been rounded off to the nearest whole number. 
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NAPLAN proficiency - Aboriginal learners 
Reading 

 

*NOTE: No NAPLAN testing was conducted in 2020. 
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021. 
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts. 

Data is only shown for Aboriginal learners. 

Numeracy 

 

*NOTE: No NAPLAN testing was conducted in 2020. 
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021. 
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts. 
Data is only shown for Aboriginal learners. 
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NAPLAN progress - Aboriginal learners 
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 

students with the same original score, presented in quartiles. 

Reading 

NAPLAN progression  Year 3-5 State 

(average) 

Upper progress group * 25% 

Middle progress group * 49% 

Lower progress group * 26% 

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021. 
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 

data may not add up to 100%. 
Data only includes results for Aboriginal students. 

Numeracy  

NAPLAN progression  Year 3-5 State 

(average) 

Upper progress group * 22% 

Middle progress group * 51% 

Lower progress group * 27% 

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021. 
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 

data may not add up to 100%. 
Data only includes results for Aboriginal students. 

NAPLAN upper bands achievement - Aboriginal learners 

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing who 

have demonstrated achievement in the relevant NAPLAN higher bands. 

 No. of students who sat 

the test^ 

No. of students achieving in 

the upper two bands 

% of students achieving in 

the upper two bands** 

Reading Numeracy Reading Numeracy Reading Numeracy 

Year 3 2021 * * * * * * 

Year 3 2019-2021 Average * * * * * * 

Year 5 2021 * * * * * * 

Year 5 2019-2021 Average * * * * * * 

*NOTE: No NAPLAN testing was conducted in 2020. 

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021. 
^includes absent and withdrawn students. 
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*Reporting of data not provided when less than six students in the respective cohort. 
**Percentages have been rounded off to the nearest whole number. 

Aboriginal Learner Achievement Leaders' Resource 

(ALALR) 
Key element focused on for school improvement in  2021: Tracking & Monitoring 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners: 

Teachers worked with individual students to set individual Literacy and Numeracy goals that are included in their 
Oneplans. 
Our EALD teacher worked with at risk Aboriginal students to continue to achieve their Literacy and Numeracy goals. 
SSO staff worked with Aboriginal students on their personalised goals. 
Aboriginal student data is tracked an monitored and students that are at risk are raised with our Student Review Team 
and actions are put in place to address the issues or concerns. 
Student attendance and engagement with learning is monitored by our Deputy Principal and actions put in place if 
needed. 

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes): 

Improved reading results.  Reading benchmarks have been reached. 
Achieved SEA with PATR and PATM results. Achieving SEA on NAPLAN 
assessments. 

School performance comment 
In 2021 North Adelaide Primary School continued to have very few students below the Department SEA in NAPLAN.   
Students achieving the Department SEA in reading included 95% of all students tested in year 3, 95% of students in year  
5 and 94% of students in year 7.  We also had great results in numeracy as the students achieving the Departmental SEA 
included 95% of year 3, 97% of students in year 5 and 94% of students in year 7. In addition , students achieving the 
Departmental SEA in writing included 97.3% of year 3 students,  97.3% of year 5 students and 97% of year 7 students.   
This is an excellent result, as we have a strong focus on improving student achievement in writing. The work teachers 
have done in their collaborative teams implementing effective teaching strategies in their classrooms has significantly 
impacted on students writing achievement.  

A large number of our students also demonstrated middle to upper progress in both reading and numeracy from year 3-5 
and from years 5-7.  We continually monitor individual students progress to ensure students are improving their skills and 
are further developing their knowledge. 
We are constantly trying to increase the number of students achieving in the top two bands in reading and numeracy.   

2021 results are: 
In year 3 reading, we had 68% achieve in the top two bands which is slightly lower than the 73% 2019 result.  In 
numeracy 47% of students achieved in the top two bands which is slightly lower than than our 53% 2019.  In writing 
57.8% of year 3 students achieved in the top two bands which is a decline from 84% who achieved in the top two bands 
in 2019.  There is still a large number of year 3 students in the top two bands which is very pleasing to see. 

In year 5, in reading 71% of students achieved in the top two bands which is a great improvement from 59% in 2019.  In 
numeracy 39% of our year 5 students achieved in the top two bands which was a slight increase compared to the result 
in 2019 of 37%. In writing we had 31.5% of year 5 students achieve in the top two bands which is a slight decrease from 
33% in 2019.  This is still a significant improvement from 2018 when we only achieved 7.7% of students in the top two 
bands.  

In year 7, in reading, the number of students in the top two bands increased slightly from 37% in 2019 to 38% in 2021.  In 
numeracy we maintained our students achieving in the top two bands at 53% in 2019 and in 2021.  In writing we achieved 
38.2% of students achieving in the top two bands which was an increase from 33% in 2019. 
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We also assessed our students writing using the BrightPath assessment tool.  Writing samples were written by reception 
to year 7 students in term 1 and term 3. To assess student achievement, we identified the effect size achieved in every 
year level for both writing samples.  Our effect size reflected substantial growth in all year levels. 

This year our year 1 students participated in the annual year 1 phonics screening check.  52 students sat the year 1 test .  
We achieved very pleasing results.  The assessment is out of 40. In 2020 our students received an average score of 36.  
Our students in 2021 maintained this average and achieved a slight increase resulting in an average score of 36.7. 

Attendance 
Year level 2018 2019 2020 2021 

Reception 94.2% 95.2% 90.1% 92.4% 

Year 1 95.4% 94.5% 95.3% 94.4% 

Year 2 96.0% 91.7% 91.7% 96.5% 

Year 3 95.5% 94.9% 92.3% 94.8% 

Year 4 95.7% 94.2% 93.7% 95.8% 

Year 5 93.8% 92.6% 94.5% 95.1% 

Year 6 93.6% 93.3% 92.8% 94.4% 

Year 7 92.4% 92.0% 93.3% 93.3% 

Total 94.6% 93.5% 92.9% 94.6% 

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance. 

NOTE: A blank cell indicates there were no students enrolled. 

Attendance comment 
Our attendance rate for 2021 was 94.6%, this is a very pleasing result.  Our attendance rate improved from our 2020 result 
of 92.9% and our 2019 percentage of 93.5%.  This is a very successful attendance percentage especially considering the 
impact of Covid during 2021. 

We continue to implement our Attendance Action Plan and when required we work collaboratively with our District 
Attendance Officer and make home visits if needed to improve the attendance of particular students. 

We regularly monitor our student attendance and parents are contacted in relation to student absences.  We include 
information in our newsletters regarding the importance of consistent school attendance. 

Behaviour support comment 
Student behaviour at North Adelaide Primary is excellent, but we still monitor behaviour to ensure this continues.  Our 
leadership team follows up behaviour concerns and we work closely with parents, students and teachers.  We involve 
external agencies to ensure behaviour plans are implemented and students feel safe and supported. 
During 2021 we had no exclusions or expulsions.  We had 10 suspensions, 2 take homes and 5 bullying incidents.  All 
bullying incidents are thoroughly investigated, carers are contacted and students are monitored to make sure the 
bullying stops and the victim feels safe.  During 2021 Dan Grieve worked in the role of Inclusivity and Care.  During this 
time Dan put in place yard surveys to identify any yard behaviours or social issues.  He worked with classroom teachers 
and implemented proactive behaviour lessons in classrooms.  He also worked with individual and small groups of 
students to solve issues. 
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Parent opinion survey summary 
We had 140 parents respond to the Departmental Parent survey in 2021. Ten more parents responded to the survey in 
2021 than in 2020.  The three highest scoring questions were parents talk with their children, 92% of parents strongly 
agreed with this statement.   Education is important, 80% of parents strongly agreed, teachers and students are 
respectful, 40 % of parents strongly agreed. 
The lowest score in 2021 with just 7% of parents strongly agreeing that school provides them with useful tips on how to 
help students learn at home. Teachers are putting lots of information on their platforms to communicate learning 
expectations to parents.  This is an area we will continue to work on and improve. 
If you add together the agree and strongly agree percentages  the survey results are pleasing for all questions. The 
percentages are similar to 2020.  Covid has certainly played a part in making communication between school and home 
harder to achieve during 2021 due to Covid restrictions. 
The management team always analyse the parent survey and staff also analyse this survey on our site self review day.  
This data tells us what areas we can celebrate and what we need to put in place to address parent concerns.  

As a site we also do a site based survey to gain feedback from parents and the community about what is working well 
and what areas we need to address.  Again we analyse this data to work out what we need to address as a school. The 
results of this survey were very positive with most scores between 4 and 5.The highest ranking was my child likes being 
at school and the lowest ranking was the school takes parents opinions seriously.  This is an area for us as a school to 
work on. 

Intended destination 
Leave Reason Number % 

NG - ATTENDING NON-GOV SCHOOL IN SA 13 19.4% 

OV - LEFT SA FOR OVERSEAS 1 1.5% 

QL - LEFT SA FOR QLD 3 4.5% 

TG - TRANSFERRED TO SA GOVERNMENT 

SCHOOL 

44 65.7% 

U - UNKNOWN 5 7.5% 

VI - LEFT SA FOR VIC 1 1.5% 

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 

destinations for students that left the school in the previous year. 

Relevant history screening 
In 2021 we were able to have a few more volunteers working in our site towards the end of the year.  The involvement 
of volunteers was sporadic throughout the year due to Covid. We continue to put in place as decided by Governing 
Council that all volunteers need to have completed RAN training.  We held a few in person training sessions for RAN 
training but had to allow some volunteers to do this training on line during 2021 as we couldn't have them come on site 
to complete the training.  
Due to the RAN training changing all volunteers had to do an online update for RAN training. They are now wanting 
volunteers to do this training online. 
Procedures for sighting, recording and maintaining clearance information for all volunteers and Department or other 
required workers are in place. 

Qualifications held by the teaching workforce and 

workforce composition 
All teachers at this school are qualified and registered with the SA Teachers Registration Board. 

Qualification Level Number of Qualifications 
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Bachelor Degrees or Diplomas 28 

Post Graduate Qualifications 8 

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 . 

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff. 

Workforce composition including Indigenous staff 

 Teaching Staff Non-Teaching Staff 

Indigenous Non-Indigenous Indigenous Non-Indigenous 

Full-Time Equivalents 0.0 18.6 0.0 7.2 

Persons 0 20 0 12 

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 . 

Financial statement 
Funding Source Amount 

Grants: State $3,457,617 

Grants: Commonwealth $4,243 

Parent Contributions $235,174 

Fund Raising $6,424 

Other $70,689 

Data Source: Education Department School Administration System (EDSAS). 



 

2021 School Annual Report: Tier 2 Funding Report* 
*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support. 

Tier 2 funding 

section 

Tier 2 category (where applicable 

to the site) 

Briefly describe how the 2021 funding was used to improve the relevant 

Standard of Educational Achievement (SEA) outcomes 

Outcomes achieved or progress 

made towards these outcomes 

Targeted funding for 

individual students 
Improved wellbeing and engagement In 2021 we had a .2 Care and Inclusivity teacher in place. As a result we completed a yard 

audit and identified any behavioural or social issues that needed addressing. A proactive 

behaviour program was taught. 

Improved attendance, behaviour and 

engagement for individual students. 

Improved outcomes for students with 

an additional language or dialect 

Our EALD teacher and sso staff were able to provide regular support to individual 

students requiring additional support. This included supporting students with their 

literacy learning including Read, Write Inc. 

Phonics results have  
improved.Significant improvement in 

Brightpath scale scores 

Inclusive Education Support Program We have provided both in class and yard support to individual students for learning and 

behaviour support.  We have implemented targeted support through our Maths 

intervention programs (Quicksmart and Toosmart). 

The majority of students have achieved 

their One Plan goals in 2021. 

Targeted funding for 

groups of students 

Improved outcomes for  
- rural & isolated students 
- Aboriginal students 
- numeracy and literacy 
including early years support 

First language maintenance &  
development 
Students taking alternative pathways 
IESP support 

Our Aboriginal students are closely monitored through their One Plans to ensure 
academic and social growth. They receive in class support. 
We have implemented intervention programs such as Quicksmart and Toosmart and 
Read, Write, Inc.  These programs have been very successful.  We have an EALD teacher 
and trained sso staff who work with students to support them in the classroom and out in 
the yard when required. 
During 2021 we continued to complete One Plans for new students and review existing 

One Plans regularly to ensure improvement. 

Very few students are below SEA in our 

PAT and NAPLAN results.  There 

continues to be significant 

improvements in phonics results and 

Brightpath scale scores.  

Program funding for 

all students 
Australian Curriculum Some year 3 to 7 teachers have attended Orbis training some staff have completed 

Writing Plus training and Read, Write Inc training.Teachers years 3 to 7 have been 

released to observe Effective Spelling at other sites. 

Teachers implementing new maths 

pedagogy. Brightpath scale scores 

improving. 

Other discretionary 

funding 

Aboriginal languages programs  
Initiatives 

N/A N/A 



 

Better schools funding Read, Write Inc was implemented.  Provided successful intervention programs including 

Toosmart and Quicksmart.  We also provided trained sso support in classrooms. 
 Most students achieving above SEA in 

Naplan, PATM, PATR and Phonics 

assessments 

Specialist school reporting (as 

required) 

N/A N/A 

Improved outcomes for gifted students Teachers identify goals on Individual learning Plans for students who need to be challenge 

intellectually.  Staff have focused on transforming tasks, especially in Mathematics, this 

ensure students are being stretched. 

Gifted students are more engaged in 

their learning. 

 


